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Private markets for
individual investors:
Opportunities and risks

KUWAIT: For decades, privale markels were
primarily accessible Lo institutional investors
and ultra-high-net-worth  individuals  (UHN-
Wils). That landscape is now changing. Over
the past deecade, the introduction of semi-lig-
uid privale markel funds has emerged, making
privale markels more accessible Lo a broader
range ol investors.

Semi-liguid private markets fund deli mn

Semi-liquid funds provide exposure Lo illiquid
markels while offering limiled bul periodic li-
quidity, v pically allowing redemptions ol up Lo 5
percent of the fund’s net assel value per quarter.
These funds are olten described as “evergreen”
funds because they do nol have a lixed end date,
unlike traditional privale market Tunds, which
typically operate on 10-15-vear eveles, includ-
ing mulli-year investment periods. In semi i
lunds, investors can subscribe al any lime, capi-
Lal is deployed immediately, and distributions are
olten reinvested aulomalically. In eflect, these
funds combine the economic characteristics of
privale markels with the operational simplicity
ol a mutual fund-like experience.

Growth of semi-liquid funds

Semi-liquid private markel [unds have scen
rapid growth, particularly within the private
wealth segment. [t is estimated that 4.4 trillion
will be managed in semi-liquid funds by 2029,
This expansion rellects a broader structural sh
Institutional investors have long allocated 20-40
percent ol their portfolios Lo private markels,
while individual investors have historically had
limited access. As wealth managers increasing-
v prioritize diversification and seck new return
drivers, semi-liquid funds have become a key ac-
cess point, bridging the gap between traditional
private markel lockups and the liquidity needs of
individual inveslors.

Why semi-liquid lunds appeal
Lo high net-worth investors
Traditional privale markel lunds require in-
vestors o commil capilal uplront, with gradual
funding through capital calls over several vears.
This approach can complicate liguidity planning
and requires ongoing monitoring. Semi-liquid
funds streamline this process: investors sub-
scribe once and fund their investments immedi-

NBK
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alely. This eliminates the need lor ongoing cash-
[low management and simplifies administration, a
major acvantage for wealth clients and advisors.

They alko help address a common [eature
of traditional privale markel investments: the
“J-curve” where relurns are ollen modest in
the carly years while capital is being deploy
and [ees are paid belore investments have ma-
tured. Semi-liquid funds, by contrast, invest into
a broadly diversilied portlolio from the oulsel.
This can lead Lo a more balanced, smoother car-
Iy return profile. Furthermore, automaltic rein-
vestmenl of proceeds over lime enhances com-
pounding and long-term growth.

wod,

P'roduct structure and liquidity prolile

Private  markels  are  inherently  illiquid:
semi-liquid funds introduce conditional redemp-
tion mechanisms. Most funds allow quarterly re-
demplion requests, lypically capped al 5 percent
ol net assel value per quarter. This provides flex
ibility for cash-llow needs, portlolio rebalancir
or life events, bul liquidity is conditional and may
be restricled during periods of markel stress.

Lower entry barriers and strategic allocation

Trad al privale markel funds typically re-
quire minimum investments of $1-5 million or
more, a Lhreshold that has historically limited
participation Lo ultra-high-net-worth individu-
als and institutional investors. Semi-liquid lunds
often have minimum investments of 510,000-
50,000, making private markels accessible Lo
a broader group of investors. Lower minimums
allow advisors and invest Lo diversily across
stralegies, managers, and vinlages, and inle-
graling privale markels inlo stralegic portlolio
allocations rather than trealing them as ad hoc
investmenls.

Portfolio integration & allocation
When thoughtfully implemented, semi-liguid
lunds can serve distinel roles in a portlolio:
+ Private Credit enhances income generalion
+ Private Hguity provides diversilication and
differentiated return drivers relative 1o public
equilies.
+ Core Inlrastructure delivers stable, predictable
cash flows with partial inflation protection.

NBK Wealth
Thought Leadership

Allocation sizing must account for liquidity con-
straints. Semi-liquid funds are best suited for
inveslors with a multi-yvear time horizon and
should be considered part of a portlfolio’s il-
liquidity buckel.” They are complements Lo
public markels, nol substitutes.

Risk lactors and manager selection
Investors should be aware of kev  risks.

Semi-liquid funds offer liquidity Lo investors while

investing in illiquid assels, this creates a liguidity

mismalch, and therefore redemplion mechanisms
are conditional and nol guaranteed. Valuations
of private assels are subjective and updated less

[requently than public markel prices, smoothing

volalility withoul removing underlying cconomic

risk. Finally, manager selection is critical as oul-
comes vary widely depending on the imvesiment
manager’s quality and track record.

Key lakeaways

+ Semi-liquid lunds represent a significant evo-
lution in providing individual investors with
access Lo privale markels.

+ They simplily participation by removing capi-
Lal calls, olfering periodic liquidity and lower-
ing minimum investment thresholds.

+ Investors must fully understand liquidity con-
strainls and valuation subjectivity inherent in
these lunds.

« Manager seleclion is critical due Lo the wide
dispersion in performance.

+ Semi-liquid [unds complement, rather than
replace, public market allocations, offering
a more accessible alternative Lo institutional
privale markel investmenls.

16-03-2026
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Private markets for individual investors opportunities & risks

By NBK Wealth

or decades, private markets

were pnmarnly accessible to in-
stitutional mvestors and ultra-high-
net-worth individuals (UHNWIs).
That landscape is now changing.
Ower the past decade, the introdue-
tion of semi-liquid private market
funds has emerged, making pri-
vate markets more accessible to a
broader range of investors.

Semi-Liquid Private Markets
Fund Definition

Semi-liquid funds provide expo-
sure to illiquid markets while offer-
ing limited but penodic liquidity,
typically allowing redemptions of
up to 5% of the fund’s net asset val-
ue per quarter. These funds are of-
ten described as “evergreen”™ funds
because they do not have a fixed
end date, unlike traditional private
market funds, which typically op-
erate on 10-15-year cycles, includ-
ing multi-year investment periods.

In semi-liquid funds, investors
can subscnbe al any time, capital
15 deployed immediately, and dis-
tributions are often reinvested au-
tomatically. In effect, these funds
combine the economic character-
istics of private markets with the
operational simplicity of a mutual
fund-like experience.

Growth of Semi-Liquid Funds

Semi-liquid private market funds
have seen rapid growth, particu-
larly withim the pnvate wealth seg-
ment. It is estimated that $4.4 ril-
lion will be managed in semi-liquid
funds by 20291.

This expansion reflects a broader
structural shift. Institutional nves-
tors have long allocated 20-40% of
their portfolios to private markets,
while mdividual investors have
historically had limited acoess. As
wealth managers mereasingly prior-
itize diversification and seck new re-
turn drivers, semi-liquid funds have

NBK
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become a key access pomt, bndgmg
the gap between traditional private
market lockups and the ligqudity
needs of individoal investors.
Why Semi-Liquid Funds Appeal
to High-Net-Worth Investors
Traditional private market funds
TeqIre mvestors o commmut cap-
tal upfront, with gradual funding
through capital calls over several
years, This approach can compli-
cate lqudity planmng and requres
ongoing  monitonng.  Semi-lgud
funds streamline this process: in-
vestors subseribe once and fund
their investments immediately. This
climinates the need for ongoing
cash-flow management and simpli-
fies admimistration, 4 major advan-
tage for wealth clients and advisors.

They also help address a com-
mon featre of traditional private
market investments: the “J-curve”
where retums are often modest
in the early years while camtal 15
being deployed, and fees are paid
before investments have matured.
Semi-liquid funds, by contrast,
mvest mto a broadly diversified
portfolio from the outset. This can
lead to a more balanced, smoother
carly retum profile. Forthermore,
automatic reinvestment of proceads
over tme enhances compounding
and long-term growth.

Product Structure and Liquidity

Profile
Private markets are inherently il-
liquid; semi-liquid funds introdoce
condiional redemption  mecha-
nisms. Most funds allow quarterly

redemption

requests,
capped at 5% of net asset value per
quarter. This provides flexibility for
cash-flow needs, portfolio rebalanc-
ing, or life events, but hiquidity is
conditional and may be restricted
during periods of market stress.

typically

Lower Entry Barriers and Strate-
gic Allocation

Traditional private market funds
typically require mmimum invest-
ments of $1-5 million or maore,
a threshold that has historically
limited participation to ultra-high-
net-worth mdividoals and nsttu-
tional investors. Semi-liguid funds
often have minimum investments
of $10,000-50,000, making private
markets accessible o a broader
group of investors,

Lower mmimums allow advisors
and investors to diversify across
strategies, managers, and vintages,
armd Integratng provate markets
into strategic portfolio allocations
rather than treating them as ad hoc
mvestments.

Portfolio Integration & Allocation

When thoughtfully implemented,
semi-liquid funds can serve distinct
roles in a portfolio:

B Private Credit enhances in-
come generation.

B Private Equity provides diver-
sification and differentiated return
drivers relabve o public equities.

B Core Infrastructure delivers
stable, predictable cash lows with
parhial inflation protecton.

Allocation stang must account
for liquidity constraints. Semi-lig-
uid funds are best suited for inves-
tors with a multi-year time hortzon
and should be considered part of
a portfolio’s “illiquidity bucket.”
They are complements to public
markets, not substitutes.

Risk Factors and Manager
Selection

Investors should be aware of
key risks. Semi-liguid funds offer
liquidity to investors while invest-
ing in illiquid assets, this ereates a
liquidity mismatch, and therefore
redemption mechanmisms are con-
ditional and not guaranteed. Valo-
ations of private assets are subjec-
tive and updated less frequently
than public market prices, smooth-
ing volatihity without removing
underlymg economic nsk. Finally,
manager selection is critical as out-
comes vary widely depending on
the investment manager’s guality
and rack record.

Key Takeaways

B Semi-liquid funds represent a
sigmificant evolution in providing
individual investors with access to
privale markets.

B They simplify participation by
removing capital calls, offering pe-
riodic liguidity and lowening mini-
mum investment thresholds.

B lovestors must fully under-
stand hgqudity constrants and val-
uation subjectivity inherent in these
funds.

B Manager selection is eritical
due to the wide dispersion in per-
formance.

B Scemi-liguid funds comple-
ment, rather than replace, public
market allocations, offering a more
accessible altemative to institution-
al pnivate market investments.
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