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NBK Wealth Thought Leaders

Secondaries:
Redefining the
future of liquidity

KUWAIT: The traditional divide be-
tween public liquidity and private illi-
quidily premiums is glmluaﬂ!)' breaking
down. Driven by the rapid expansion of
alternal madern portfol
tion now demands that capi
cash flow be managed holistically mLhLl
than in structural silos. For retail i
Lors, investment structure such as ever-
green vehicles are providing a cleaner
entry point Lo private markets with more
predictable cash llows. For advisors and
institutions, the secondary markel has
evolved from a | v exil oplion inlo
an aclive Lool for portlolio oplimization
Ultimately, liquidity is no longer a static
constraint bul a dynamic portfol
proving that seconda are aclively re-
ining Lhe [uture of liquidity.

The role of secondaries

The secondary market allows allo-
calors (advisors) Lo trade exisling com-
milments in private funds or portfoli-
os, transforming historically rigid fund
terms into {lexible allocations. Trading
these stakes provides a dynamic frame-
work Lo rebalance exposures, manage

cash requirements, and lower concen-
tration risk |'|11t. structural  flexibility
seasoned a with
i hwlll).hm.\:lu dive alion,
crated distributions compared

dﬂ(l ace
Lo traditional primary commitments, fun-

the fulure of li-
15,

damentally redefinin,
quidity in private mark

Bridging returns and liq
Secondaries  solve  the I

adilion-

NBK Wealth
Thought Lesdership

oo e L Pt
o ity

al trade-oll belween alpha
and liquidily constraints. They pre
structured exit routes without forcing
investors Lo give up privale markel ex-
posure, in turn acceleraling capital recy-
cling and allowing for active asset allo-
cation across markel cy cles

Role in a holistic portfolio

Under a Total Portfolio Approachl,
capital, risk, and cash llows are managed
across the full portfolio rather than in
structural silos. Within this framework,
secondaries serve as a key portfolio ool
for rebalancing, funding commitments,
and adjusling exposures Lo ensure that
advisors can oplimize liquidity withoul
disrupting long-term stralegic largets.

Expansion across alternalive
assel classes

The secondary markel now exlends
far heyond traditional private equity.
i private credil, infrastructure,
centure debl, NAV loans, and
co-investments. This expanding fool-
print gives advisors a broader Loolkil Lo
rotate capital between dilferent strategy
Lypes based on real-time value, risk, and
cash llow requirements.

The Secondaries Liquidity Framework
Baseline  How secondaries N "
N B K Rssetdlass i i change a The secondaries market impact
We a |t h Mechanics are unchanged, but private
Cash Hidh Immediate secondaries reduce the cash drag
g (No direct impact)  previously required to fund private
market calls
Increasing d(.(.(.‘\\ll)llll\ for retail . . ) i i Remains the primary daily trading
Public Equities  High ?ﬂzﬂﬁ a) anchor; no longer the only option for

Crowing -liquid struc- P dynamic partfolio rebalancing
tures and cen funds, which ponl Trading is unaffected, but private
capilal continuously but offer periodic - . . i i
redemptions, brings secondary market Traditional High Daily trading do;:;:j Semdar;idsnmgy Eggmm
liquidity into Fixed Income 0 (No direct impact)  OVCCUY_With bonds By offering
spaces. These vehi similarfor higher yield with improving
vear capilal calls by deploy liquidity
upwl.ﬂ into malure assel pt»olk from Periodic | Yield structures remain unchanged,
inception, offering smaller investors im- . . ‘ i
mediale diversilicalion and predictable Private Credit ~ Medium secendary :utttw:e::mk ;gfl';easn pn:;wtd:dian
cash (lov xpanding access Lo relail transactions - . ager "
wealth drives the democratization of pri- DOSI"IOH_S prior to fund rnatur_lty
vale capilal, though structural layers like Underlying asset operations are
fee expenses, redemplion terms, and li- unaffected, but secondary fund
quidity gates still require careful review.  Infrastructure Low ItD Secondary fund transfers  reduce  the  effective

- . medium - ransfers investment horizon for long-duration
Implicalions [or investment stakes
prolessionals -

For advisors, secondaries have he- Core long-term structures persist, but
come slandard Lools for building portfo- . . Secondary market  secondary trading overcomes multi-
lios, man k, and making Lactical Private Equity  Low trading year lock-ups to comvert static
<hiflls. Tradin, sling commilments Lo commitments inko active positions
rebalance active holdings gives manag- - -
ers precise control over duration, cash DIrEd property  sales ren_1a|r|
flows, and vinlage-year exposure. U= paa) Estate Law Secondary LP illiquid,but  secondary  transactions
timalely, buying into these scasoned interest transfers  clear this hurdle by allowing quick
funds softens LhL J-curve eflect, allms transfers of fund stakes
advisors Lo acquire assels at a discount, -
and accelerales distributions Lo boost  struclure portlolios, rebalance expo- - The secondary marketplace is pro-

overall portlolio eff
secondaries are acliv
future of liquidity

proving thal
ely redefining the

Outlook for private market Fouidity

owth of secondaries  turns
privale market liquidity into an active,
manageahle portfolio ool As the markel
deepens, these transactions will play an
increasingly vital role in how allocators

e

sure
nali

ing into an aclive liquidity
than a niche trading |l

T ing commilmenls gives
advisors a tool o rebalance,
capilal, and manage risk without Tully
exiling privale assels.

assels
Key Takeaways
+ Seconda

channel

Irading exisl

and democralize access Lo alter-

are steadily transition-
tool rather

recycle

v extending beyond private eq-
nto privale credil, infrastructure,
and real estate.

+ Evergreen vehicles and semi- ||qu|:|
struclur
over lime,
wilh pr

Investment professionals are in-
creasingly  treating seconda
[oundational ool for building portfolios
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Secondaries: Redefining the future of liquidity

By NBK Wealth

he traditional divide between pub-
lic liquidity and private illiqudity

premiumsis grdually bresking down.
Driven by the mpid expansion of alter-
natives, modem portfolio construction
now demands that capital, risk, and cash
flow be managed holistically rather than
in structural silos For retail mwvestors,
investment structure such as evergreen
vehicles are providing a cleaner entry
point to private markets with mome pre-
dictable cash flows. For advisors and
institions, the secondary market has
evolved from a legacy exit option into
an active tool for portfolio optimization.
Ultimately, liquidity is no longer a static
constraint but a dynamic portfolio tool,
proving that secondaries are actively re-
defining the fulure of liquidity.

The Role of Secondaries

The secondary market allows al-
locators (advisors) to trade existing
commitments in private funds or
portfolios, transforming historically
rigid fund terms into flexible alloca-
tions. Trading these stakes provides
a dynamic framework to rebalance
exposures, manage cash require-
ments, and lower concentration risk.
This structural flexibility grants ac-
cess to seasoned assets with greater
visibility, broader diversification, and
accelerated distributions  compared
to traditional primary commitments,
fundamentally redefining the future
of liquidity in private markets.

Bridging Returns and Ligquidity

Secondaries solve the traditional
trade-off between alpha generation
and liquidity constraimts. ¥ pro-
vide structured exit routes without
forcing investors to give up private
market exposure, in turn accelerat-
ing capital recycling and allowing for
active asset allocation across market
cyeles.

Role in a Holistic Portfolio

Under a Total Portfolio Approach |
capital, risk, and cash flows are man-
aged across the full portfolio rather
than in structural silos. Within this
framework, secondaries serve as a
key portfolio tool for rebalancing,
funding commitments, and adjusting
exposures to ensure thatadvisors can
optimize liquidity without disrupting
long-term strategic targets.

Expansion Across Alternative
Asset Classes

The secondary market now extends
far beyond traditional private equity,
i.|1cludin% private credit, infrastruc-
mre, real estate, venture debt, NAV
loans, and co-investments. This ex-
panding footprint gives advisors a
broader toolkit to rotate capital be-
tween different strategy types based
on real-time value, risk, and cash
flow requirements.

Increasing Accessibility for Re-
tail Investors

Growing access to semi-liquid ste-

NBK
Wealth

Table 1: The Secondaries Liquidity Framework

How

Asset class

Cash High Immadiate

Public Equities  High

Liquidity change access

The secondaries market impact

Daily radng
{Na direct impact)

Mechanics are unchanged, but private
secondaries reduce the cash drag

(Mo direct impact)  previously reguired to fund private

ik cosl . :
Remains the primary daily trading
enchar; no langer the only option for
dhynamic portfolio rebalandng

Trading s unaffected, but private
credit  secondaries  now

Traditional Daily trading ; X compete

. High directly with bonds by offering

Fixed Income (Mo direct impact) similarfar higher yisld with improsing
liguidity

P e/ Yield structures remain unchanged,

Private Credit Medium sacondary f; ”:c:i:'d:wk F:T;E pm::d..:n

fransactions bl b T 9

positions prior to fund maturity

Inkstruchure mmedim transfers

Low to Secondary fund

Underlying  asset  operations  are
unaffected, but secondary fund
transfers  peduce  the  effective
investment horizon for long-duration
stakes

Private Equity Low trading

Real Estate Low

Secandary LP
mterest transfers

Core long-term structures persist, but

Secondary market  secondary trading cwercomes malti=

year lock-ups to  convert static
commitments into adive positions

Direct property sales remain liquid,
but secondary Wransactions clear this
burdie by allewing quick transfers of

fund stakes

tures and evergreen funds, which pool
capital continuously but offer periodic
redemptions, brings secondary market
liquidity into traditionally illiquid retail
spaces. These vehicles mitigate multi-
year capital calls by deploying retail
capital into mature asset pools from
inception, offering smaller investors
immediate diversification and predict-
able cash flows. Expanding access to
retail wealth drives the democratization
of private capital, though structural lay-
ers like fee expenses, redemption terms,
and liquidity gates still require careful
Eview.

Implications for Investment Pro-
fessionals

For advisors, secondaries have
become standard tools for building
portfolios, managing risk, and mak-
ing tactical shifts. Trading existing
commitments to rebalance active
holdings gives managers precise con-
trol over duration, cash flows, and
vintage-year exposure. Ultimately,
buying into these seasoned funds
softens the J-curve effect, allows ad-
visors to acquire assets at a discount,
and accelerates distributions to boost
overall portfolio efficiency, proving
that secondaries are actively redefin-

ing the future of liquidity.

Outlook for Private Market Li-
quidity

The growth of secondaries turns
privatz market liquidity into an ac-
tive, manageable portfolio tool. As
the market deepens, these transac-
tions will play an increasingly vital
role in how allocators structure port-
folios, rebalance exposures, and de-
mocratize access to alternative assets.

Key Takeaways
B Secondaries are steadily transition-
ing into an active liquidity tool rather
than a niche trading channel.
B Trading existing commitments
gives advisors a tool to rebalance, re-
cycle capital, and manage risk with-
out fully exiting private assets.
B The secondary marketplace is pro-
gressively extending beyond private
equity into private credit, infrastruc-
ture, and real estate.
B Evergreen vehicles and semi-liquid
structures are expanding retail access
over time, delivering flexible expo-
sure with predictable cash flows.
B Investment professionals are in-
creasingly treating secondaries as a
foundational tool for building port-
folios.
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